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also within the industry to put the
banks back on solid ground, and is
the message out there that they are
back and doing business?

I don’t think that message is out
there. I sit in a number of meetings
with both business leaders and bank-
ers, and the number one comment
business owners make is they can’t
get credit. But there are two issues,
and they’re counterintuitive, but from
a regulatory point of view, as times
get difficult, regulators want banks to
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When you look at the severity and the speed
of the economic crisis, did it surprise you
how deep the crisis was, and where do you
see us today on that path to recovery?

It did surprise me, in particular how
quickly the markets closed. After Bear Stearns
failed, the ability to do business for many large
institutions was gone, and there is a big drop
off between the top 10 and everybody else, so
as that trickles down, it impacts everybody. So
the severity and speed did surprise us. Folks
might have thought, eventually this ride has to
end, but I don’t think they anticipated it ending
as abruptly as it did.

In terms of the length of this cycle, it de-
pends, but T do see a few things: it will be a
very slow recovery from the U.S. side, but the
Midwest and upper Midwest had been in this
malaise for longer than most and it will take
longer than most for us to get out of it. As I'm
spending time in Washington, I'm finding there
is a view of the state of Michigan, specifically
the Midwest in general, that there is no value
left here. And that's a really unfortunate per-
ception, because we have a fabulous university
system, a trained workforce, and we will never
run out of fresh water. Those are three things
we should have going for us, not against us.

For the banking industry broadly, are
steps being taken by the government and

grow the amount of capital they have
in the bank to sustain losses.

From a recovery side, the best way to help
the economy recover and for the bank to make
profits is to lend money to credit-worthy bor-
rowers who are primarily small business own-
ers as we have seen historically during recovery
cycles. So there is a bit of a tug-of-war going

We’re a bank that
reflects the communities

where we serve.

on where banks are being asked to hold more
capital and one of the fastest ways you do that
is not make loans and not use your capital to
grow the bank. It’s a tough balancing act both
for the bank and for their regulators.

At Citizens Republic Bancorp, are you
happy today with the portfolio of what
you’re providing, and can you talk a bit
about how each of those businesses have
been impacted?

Before I arrived, the company had done an
acquisition and, unfortunately, the timing was
not great, because it acquired a bank primarily
oriented toward commercial real estate, which
has been one of the hot spots of this economic
cycle. So we've put a lot of management focus
and attention on that portfolio. That’s not to say
we would never be a commercial real estate-

lending bank, but with the amount that we have
in that portfolio, in the long run, we want to
be prudent and careful about the size of com-
mercial real estate as a total of our portfolio. We
are primarily a community bank. The average
outstanding loans and lines that a commercial
client has with us is $750,000. We’re a bank that
reflects the communities where we serve. We
serve small businesses primarily and, strategi-
cally, our client research tells us we do that ex-
traordinarily well — we like to call it the Citizens
Difference. Our clients tell us that we provide
services they didn’t expect, and we make their
lives easier, and because of that, we earn the
right to their entire business, and often their
entire personal portfolios. We earn the right to
make recommendations to our clients and help
them in any way. That piece of the business is
solid and growing. We’re growing the net num-
ber of clients who bank with us in markets that
otherwise aren’t growing.

How critical is the focus around corpo-
rate responsibility to the culture of Citizens,
and is that a responsibility today for the
business community?

Absolutely. Number one, it’s the right thing
to do. In difficult and in good times, leaders
step up. We don’t have large groups of people
commuting into and out of cities — we live and
work in the same place. So there is a level of
fiscal and moral responsibility that we look for.
This is who we are.

The second thing is, it grows your com-
pany. By supporting your community, you are
supporting vital growth in that community. But
you have to be careful, because if you do that
in a way that infers you’re only in it to grow the
bank, people can see that as disingenuous.

Have you been able to find a work/life
balance?

No, because that’'s not what this job is.
Going in, I knew my role was to be here for
this company seven days a week/24 hours a
day, and I'm blessed to have those around me
who believe the same thing. That said, I'm a
big believer in actively managing your life to
reduce stress, so I exercise and eat well. We
focus on wellness in the bank because healthy
employees are happier and more productive
employees, and if we can have fun while ex-
ercising and watching what we eat, then our
health care costs go down. So we've tried to
put a number of initiatives in place, and I need
to lead by example. @
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